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CONSTITUTION 

AND BY-LAWS

Revised June 2010

CONSTITUTION AND BY-LAWS

RHODE ISLAND INTERSCHOLASTIC ATHLETIC ADMINISTRATORS’ ASSOCIATION

ARTICLE I  NAME

The name of this organization shall be, Rhode Island Interscholastic Athletic Administrators’ Association (RIIAAA).

ARTICLE II  PURPOSE

The purpose of this organization shall be:

1. To support and strengthen the role that the Secondary School Athletic Administrators         play in helping to attain the educational objectives of secondary school education.

2. To assist the administrative head (Principal) in carrying out the rules and regulations of the Rhode Island Association of Secondary School Principals (RIASSP) through the Principals Committee on Athletics (PCOA), and the Rhode Island Interscholastic League (RIIL).

3. To cooperate with the administrative head of the school in organization, supervision, and administration of the interscholastic athletic program.

4. To foster high standards of professional proficiency and ethics.

5. To improve understanding of interscholastic athletics throughout the State of Rhode Island.

6. To establish closer working relationships with related professional groups.

7. To promote greater unity and fellowship among all members.

8. To provide input and expertise that will influence and enhance the policy decisions enacted by the PCOA and the RIIL.

ARTICLE III  OFFICERS AND EXECUTIVE BOARD

Section 1:  Officers
The officers shall be President, Past President, President-Elect, Vice-President, Recording Secretary, Executive Director/Treasurer, and Corresponding Secretary/ NIAAA Liaison.

Section 2:  The President
The President shall preside at all meetings of the association as the chief executive officer. The president shall have the power to appoint special committees for the purpose of improving the objectives of the association. The president shall have the power to fill any vacancies on the Executive Board, should they occur, with the approval of the Executive Board. The President shall serve as the RIIAAA representative to the PCOA.
Section 3:  The Past-President
The Past-President shall serve as the Chairperson of any workshops, conferences, and conventions. The Past-President shall chair the Nominating Committee and the Constitution and By-Laws Committee.

Section 4:  The President-Elect
The President-Elect shall perform the duties of the President in the President’s absence or inability to act. The President-Elect shall chair the Awards Committee.

Section 5:  The Vice-President
The Vice-President shall assist the President and President-Elect in all matters. The Vice-President shall coordinate the assigning of RIIAAA members to each of the RIIL’s Sports Committees.

Section 6:  The Executive Director/Treasurer
The Executive Director shall work closely with the elected officers, Executive Board, and committees. The Executive Director shall be appointed by the President as a non-voting member, and shall serve at the discretion of the Executive Board. They shall be chief financial officer responsible for the receipt and disbursement of funds as authorized by the Executive Board. Accurate records are to be kept and a financial report shall be given as routine order of business. He/she shall chair the Budget Committee. 

Section 7:  The Recording Secretary
The Recording Secretary shall be responsible for the minutes and all such records and proceedings of the association. They shall serve as Editor of the Monthly Newsletter.

Section 8:  The Corresponding Secretary 
The Corresponding Secretary/NIAAA Liaison shall be responsible for the disbursement of the Association correspondence, to include letters, position papers, and resolutions. They shall be appointed by the President as a non-voting member, and shall serve at the discretion of the Executive Board.

Section 9:  The Executive Board
The Executive Board shall consist of the five officers of the RIIAAA, as well as the Executive Director/Treasurer, and Corresponding Secretary/ NIAAA Liaison, and up to ten elected representatives. Each member of the Executive Board has one vote on legislative matters, with the exception of the Executive Director/Treasurer, and Corresponding Secretary/ NIAAA Liaison.

A quorum shall consist of two-thirds of the voting membership of the Executive Board, and any action taken shall be based on simple majority vote.

To be considered an Executive Board Member in good standing, the member must attend at least two-thirds (6) of the scheduled meetings during the current school year.

In addition to specific Board responsibilities, each Board member will be assigned as chair of one of the Executive Board Standing Committees. Those committees are, but not limited to, the following:  Budget Committee, Nominating Committee, Awards Committee, Future Directions Committee, Membership Committee, Strategic Plan Committee, Constitutional By-Laws Committee, and others.

Section 10:  Election of Officers

Officers shall serve for two year terms.


The President-Elect shall succeed the President in order to retain organizational stability.

Election of officers shall take place every two years at the last general meeting of the school year in May/June.

Section 11:  Operating Codes
All officers and members of the Executive Board shall adhere to the Operating Codes pertaining to their respective office.

ARTICLE IV  MEMBERSHIP

Section 1:  Eligibility
The Association shall consist of Secondary School Athletic Administrators, and/or those persons assigned to administer the interscholastic athletic program whose schools are members of the RIASSP, and retired members of the Association

Section 2:  Dues
Annual dues are payable by June 30 for the forthcoming year. The Membership Chairperson shall be responsible for the collection of dues, and appropriate membership cards shall be issued to those in good standing by the Executive Director. 

Section 3:  Voting Members
Athletic administrators whose dues are paid in full and are present at the meeting may vote.

Membership covers both the State and National Organizations.

Section 4: Retired Active Members
Continued active membership is extended to all retired NIAAA Members. An appropriate membership card shall be issued. There shall be an appropriate membership fee and retired active members shall retain all rights and privileges therein.

Section 5:  Association Year
For tax reporting reasons, the Association year shall begin on January 1 and end December 31.

ARTICLE V  MEETINGS
Section 1:  General Membership Meetings
The RIIAAA shall meet four times per year according to State, Sectional, and national calendars. A conference or seminar may be substituted for a general meeting.

Section 2:  Committee Meetings
The Executive Board and other committees may meet as often as deemed necessary to administer their business. All such meetings shall be called by the Chair of the group.

Section 3:  Emergency Meetings
In the event of an emergency, the President may call a special meeting or he/she may poll the Executive Board or membership by mail, e-mail, or telephone. The President and/or Executive Board shall have the power to take any necessary action in the interests of the Association in accordance with the Constitution and By-Laws of the Association.

ARTICLE VI  CONSTITUTIONAL REVISION
Section 1:  Constitutional Purpose
The Constitution of the RIIAAA has been developed to best serve the purpose of this organization as outlined in Article II.

Section 2:  Amendments

Amendments to the Constitution shall be by referendum vote of the members.

Section 3:  Referendum

All amendments may be proposed by the Executive Board or by Petition of ten active members to the Executive Board at least thirty days prior to any general meeting.

Section 4:  Adoption

Adoption to amendments shall be by simple majority of voting members at any general meeting.
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OPERATING CODES

Revised June 2010

OPERATING CODE FOR THE OFFICE OF PRESIDENT

A. NAME

1. The name of this office shall be the President of the R.I. Interscholastic Administrators’ Association.

B. PURPOSE

1. To provide leadership for the governing body and membership of RIIAAA.

2. To guide the development of and implementation of policies of RIIAAA.

3. To standardize practices dealing with routine affairs.

4. To be the professional representative of the Association.

5. To coordinate the work of the Association for the benefit of the membership.

C. ORGANIZATION

1. Shall be elected biennially according to the Constitution and By-Laws of the Association

2. Shall serve two years as President-Elect prior to assuming office.

3. Shall call a minimum of five meetings of the Executive Board a year.

4. Shall preside at all meetings of the Executive Board and at all General Meetings and Conventions of the Association.

5. Shall serve as ex-officio on committees unless specified as a voting member.

6. Shall use the Executive Director to assist in the functions of the Office of President.

D. CONDUCT OF BUSINESS

1. Shall appoint all Committee Chairpersons and may appoint members of committees unless otherwise specified.

2. Shall see that committees and chairperson are carrying out their responsibilities.

3. Shall approve an agenda for all meetings prepared by the Executive Director.

4. Shall meet delegates to Section I and NIAAA Representative Assemblies to discuss topics on the agenda for these meetings.

5. Shall serve as a delegate or by proxy to the Section I and national Representative Assemblies of the NIAAA.

6. Shall attend Section I Leadership Conferences and other meetings as invited.

7. Shall prepare and provide Presidential Letters, Citations, and Awards when appropriate.

8. Shall be the RIIAAA representative to the Principals’ Committee on Athletics and prepare reports for the Executive Board.

9. Shall be familiar with the operating codes and see that they are distributed to assure proper functioning of the Association.

10. Shall prepare a President’s Report to the Membership for each General Meeting of the Association.

11. Shall keep accurate records and turn them over to the incoming President.

OPERATING CODE FOR THE OFFICE OF PRESIDENT-ELECT

A. NAME

1. The name of this office shall be the President-Elect of the R.I. Interscholastic Athletic Administrators’ Association

B. PURPOSE

1. To serve the Association and its members in the best interests of the profession.

2. To maintain and promote the highest standards of professional leadership.

3. To provide continuity in leadership and administration of the Association.

4. To become acquainted with the business and responsibilities of the Association.

C. ORGANIZATION

1. The President-Elect shall be elected by the membership at its biennial meeting, and will automatically assume the Office of President at the next biennial election.

2. The tenure of the office shall be two years immediately following election.

3. The President-Elect shall fulfill the unexpired term of the President in case of resignation or death.

4. The President-Elect shall chair the Awards Committee of the RIIAAA.

D. CONDUCT OF BUSINESS

1. In the event of the absence and incapacitation of the President, the President-Elect shall provide the leadership and conduct the business of the Association normally provided by the President.

2. Shall familiarize self with the functions and responsibilities of the Office of the President.

3. Shall assist the President in coordinating and carrying out the programs of various Association Committees, including the General Membership meetings.

4. Shall perform such other duties and serve on such committees as are assigned by the President.

5. Shall attend Executive Board Meetings as a voting member.

6. Shall serve as a member of the Nominating Committee

7. Shall serve as a member of the Budget Committee

8. Shall serve as a delegate, or by proxy, to the Section I and National Representative Assemblies of the NIAAA.

9. Shall keep accurate records of the office and turn them over to the incoming President-Elect.

OPERATING CODE FOR THE OFFICE OF PAST PRESIDENT

A. NAME

1. The name of this office shall be the Past-President of the R.I. Interscholastic Athletic Administrators’ Association.

B. PURPOSE

1. To continue to serve the Association with advice and counsel.

2. To provide continued leadership in projects initiated during term as president.

3. To provide continuity for the Executive Board.

4. To clarify and interpret actions of preceding administration.

C. ORGANIZATION

1. Shall serve as a voting member of the Executive Board.

2. Shall serve as Chair of the Nominating Committee.

3. Shall serve as Chair of the Constitution and By-Laws Committee.

4. Shall serve as a member of the Budget Committee.

5. Shall serve in other capacities as requested by the President.

D. CONDUCT OF BUSINESS

1. Shall attend Executive Board Meetings as a voting member.

2. Shall assist the President with implementation of plans projected during previous administration.

3. Shall serve on committees as requested by the President.

4. Shall serve as Chair of the RIIAAA Annual Conference.

5. Shall serve as Chair of the Nominating Committee.

a. Shall provide names for the Nominating Committee of members who exhibit leadership during term of President.

b. Shall make arrangements for election procedures at the annual May/June Meeting, when elections are ordered.

6. Shall serve as a Delegate to the Section I and National Representative Assemblies.

7. Shall continue to represent the Association in a professional manner.

8. Shall keep accurate records of the office and turn them over to the incoming Past-President.

OPERATING CODES FOR THE OFFICE OF VICE-PRESIDENT

A. NAME

1. The name of this office shall be the Vice-President of the R.I. Interscholastic Athletic Administrators’ Association.

B. PURPOSE

1. To serve the Association and its members in the best interests of the profession.

2. To maintain and promote the highest standards of professional leadership.

3. To provide continuity in leadership and administration of the Association.

4. To become acquainted with the business and responsibilities of the Association.

5. To establish and maintain communications between the Executive Board and the designated members of each Sport Committee.

C. ORGANIZATION

1. The Vice-President shall be elected by the membership at its biennial meeting.

2. The tenure of the office shall be two years immediately following election.

3. The Vice-President does not automatically move up to President-Elect.

4. The Vice-President shall serve as the Executive Board Member responsible for receiving reports from RIIAAA members of each Sport Committee.
5. The Report of the Vice-President is included on every agenda of the Executive Board Meetings.

D. CONDUCT OF BUSINESS

1. Shall familiarize self with the functions and responsibilities for the Office of Vice-President and shall attend Executive Board Meetings as a voting member.

2. Shall keep the executive Board of the RIIAAA abreast of actions and proceedings of the various sports.

3. May serve on any other committee of the Executive Board.

4. The Vice-President of the RIIAAA shall provide the RIIL Executive Director a list of Athletic Directors serving on Sport Committees

5. The Vice-President of the RIIAAA shall notify the President and the Executive Board when a vacancy occurs on a Sport Committee

OPERATING CODE FOR THE OFFICE OF EXECUTIVE DIRECTOR/TREASURER

A. NAME

1. The name of this office shall be the Executive Director/Treasurer of the R.I. Interscholastic Athletic Administrators’ Association.

B. PURPOSE

1. To carry out the customary functions of the Executive Director and to assist the President as specified under conduct of business.

2. To set up an accurate and systematic plan for accepting monies, banking same, and issuing checks according to established regulations listed below.

C. ORGANIZATION

1. Shall serve at the discretion of the Executive Board as provided for in the Constitution and By-Laws. 

D. CONDUCT OF BUSINESS

1. Shall attend all meetings of the Executive Board as a non-voting member and other meetings on request of the President.

2. Shall send operating codes to New Officers, Committee Chairpersons, Executive Board members and others who need them.

3. Shall assist the President in compiling and distributing a roster of the Executive Board and members of other existing committees.

4. Shall work with the President in preparing an agenda for all Executive Board Meetings.

5. Shall work with the Membership Chairperson to keep an accurate listing of members.

6. Shall keep an up-to-date list of email addresses of members to be used in Association mailings. Names of other individuals and schools may be added to the emailing list from time to time.

7. Shall help keep the Presidential files up to date. Shall have the following items available in quantity:

a. Constitution and By-Laws

b. All Operating Codes

c. All Committee Rosters

8. Shall work closely with the elected officers, Executive Board, and the chairpersons of all Committees of the RIIAAA.

9. Shall serve as Chair of the Budget Committee.

10. Shall deposit funds promptly in an approved bank. Shall keep the reserve funds in the same bank in which they are located when assuming office unless receiving approval of the President to make a change. 

11. Shall see that the President’s name is listed on all accounts. In case of incapacitation of the Treasurer, the President can deposit and withdraw money and write checks.

12. Shall issue receipts for all monies received.

13. Shall write checks promptly as requested. If not within budget of a committee or section of the Association, approval must be obtained from the President.

14. Shall keep an accurate record of monies received and checks issued.

15. Shall file all bank statements.

16. Shall prepare a financial report for all meetings of the Executive Board. Copies of each financial report should be prepared for distribution to the Executive Board Members.

17. Shall work with Membership Committee Chair to keep an accurate record of dues paid and those still not paid.

18. Shall prepare and submit necessary financial reports to the Internal Revenue Service as requested.

19. When leaving office, shall turn over accurate records of the office and work with the new Executive Director/Treasurer to provide for a smooth transition of financial records.

20. When applicable, shall inform School Superintendents, Principals, or other employers that one of their employees is serving as an officer of the RIIAAA. Such letters are sent out under the name of the President.

21. Shall mail out and receive a dual membership renewal form to include NIAAA and RIIAAA.

OPERATING CODE FOR THE OFFICE OF RECORDING SECRETARY

A. NAME

1. The name of this office shall be the Recording Secretary of the R.I. Interscholastic Athletic Administrators’ Association.

B. PURPOSE

1. To carry out the customary functions of a secretary and to assist the President as specified under conduct of business.

C. ORGANIZATION

1. Shall be elected for a two year term as provided in the Constitution and By-Laws. Shall assume office following election of officers.

D. CONDUCT OF BUSINESS

1. Shall attend all meetings of the Executive Board as a voting member and other meetings on request of the President.

2. Shall record the minutes and submit minutes of all meetings of the Executive Board.

3. Shall give a report of the minutes at meetings of the Executive board and make necessary corrections or additions.

4. Shall serve as Editor of the Monthly Newsletter.

OPERATING CODE FOR THE OFFICE OF CORRESPONDING SECRETARY 

A. NAME

1. The name of this office shall be the Corresponding Secretary of the R.I. Interscholastic Athletic Administrators’ Association.

B. PURPOSE

1. To carry out the customary functions of Corresponding Secretary and to assist the President as specified under conduct of business.  

C. ORGANIZATION

1. Shall serve at the discretion of the Executive Board as provided for in the Constitution and By-Laws. 

D. CONDUCT OF BUSINESS

1. Shall attend all meetings of the Executive Board as a non-voting member and other meetings on request of the President.

2. Shall assist the president with correspondence and any other related responsibilities requested including letters, position papers, and resolutions.

3. Shall inform Section I and NIAAA of the names of officers of the RIIAAA and their addresses.

4. Shall work closely with the Executive Board and Committees regarding mailings.

5. When applicable, shall inform School Superintendents, Principals or other employers that one of their employees is serving as an officer of the RIIAAA. Such letters are sent out under the name of the President.

 OPERATING CODE FOR THE EXECUTIVE BOARD

A. NAME

1. The name of this office shall be the Executive Board of the R.I. Interscholastic Athletic Administrators’ Association.

B. PURPOSE

1. To exert effective leadership in carrying out the aims of the Association.

2. To formulate plans, policies, and procedures for the Association

3. To refer motions, when appropriate, to the membership for vote.

4. To guide the planning and operation of all General Membership Meetings.

5. To plan and project the growth of the Association for increased service to the membership.

C. ORGANIZATION

1. The Executive Board shall consist of the five elected Officers, the Executive Director/Treasurer, and Corresponding Secretary/ NIAAA Liaison, and up to ten elected Board Members from the Association.

2. The President shall serve as Chair, and with the assistance of the Executive Director/Treasurer, plan the agenda.

3. Various allied or interest groups may be invited to attend without a vote.

4. Chairpersons of Association Committees may be invited to attend specific meetings.

5. There shall be nine or more meetings each year and/or other meetings where an opportunity exists for an extended work period.

6. Executive Board members shall serve on one or more standing committees.

7.   To be considered an Executive Board Member in good standing, the member must

      attend at least two-thirds (6) of the scheduled meetings during the current school year.

D. CONDUCT OF BUSINESS

1. Shall initiate and transact the business of the Association for the benefit of the membership.

2. Shall consider and approve the annual budget prepared by the Budget Committee.

3. Shall revise and approve the final plans for the meetings of the Association.

4. Shall approve sites selected for meetings of the Association.

5. Shall approve persons appointed to fill vacancies that occur.

6. Shall authorize and/or approve payments made by the Treasurer.

7. Shall assist, upon request, committee chairpersons, and others, with specific problems.

8. Shall consider Constitutional changes proposed by the Constitution Committee, and initiate the plans for membership vote through proper channels.

9. Shall see that records of meetings are kept.

10. Shall provide the membership with an annual report of the work of the Association and the committees through the Office of the President.

11. Shall approve Chairperson of Committees, Committee members, and other appointments made by the President.

OPERATING CODE FOR THE NOMINATING COMMITTEE

A. NAME

1. The name of this office shall be the Nominating Committee of the R.I. Interscholastic Athletic Administrators’ Association.

B. PURPOSE

1. To assure the best possible leadership for the Association.

2. To follow the nominating procedures as provided in the current Constitution and By-Laws of the Association.

C. ORGANIZATION

1. The Nominating Committee shall consist of the immediate Past-President, serving as the Chair, the President-Elect, and three members of the Executive Board

D. CONDUCT OF BUSINESS

1. The Nominating Committee shall be requested to nominate candidates for Association Offices. 

a. A regular board member in good standing shall be eligible to hold office in the Association.

2. The Nominating Committee shall present a slate of candidates to the Executive Board for each elective office. This shall be done no later than the March Executive Board Meeting.

3. Elections will take place biennially at the last meeting of the school year in May/June.

4. The Chair(immediate Past-President) shall conduct the election of officers and Board members

5. Records of candidates suggested, nominated, and election results should be kept with other Committee materials to be passed on the next Nominating Committee.

OPERATING CODE FOR THE MEMBERSHIP CHAIRPERSON

A. NAME

1. The name of this office shall be the Membership Chairperson of the R.I. Interscholastic Athletic Administrators’ Association.

B. PURPOSE

1. To receive and process all memberships in the Association, both state and national.

2. To follow and implement the membership procedures as provided in the current Constitution and By-Laws of the Association, along with provisions outlined in this operating code.

C. ORGANIZATION

1. The Membership Chairperson is a member in good standing of the Executive Board, and is appointed by the President.

2. The tenure of the Membership Chairperson shall be for two years.

3. The Membership Chairperson shall prepare and present a report at each Executive Board Meeting.

D. CONDUCT OF BUSINESS

1. Provide the Awards Committee an annual list of RIIAAA members with 15-20-25 years of service.

2. Shall record and send all membership dues to RIIAAA Treasurer.

OPERATING CODE OF THE CONSTITUTION AND BY-LAWS COMMITTEE

A. NAME

1. The name of this office shall be the Constitution and By-Laws Committee of the R.I. Interscholastic Athletic Administrators’ Association.

B. PURPOSE

1. To revise the Constitution and By-Laws when necessary.

2. To edit the Constitution and By-Laws when changes are voted by the membership.

3. To revise Operating Codes of the Association when necessary.

4. To serve in an advisory capacity to the Association and Executive Board members.

C. ORGANIZATION

1. The Constitution and By-Laws Committee shall be a Standing Committee.

2. The Committee shall consist of the Past-President, two (2) Executive Board members, one being the Executive Director, and two (2) other Association Members.  Each committee appointment shall be for a term of two years.

3. The Chair shall maintain the files and pass them onto the successor.

D. CONDUCT OF BUSINESS

1. Shall review the Constitution and By-Laws of the Association on an annual basis.

2. When necessary, shall revise the Constitution and By-Laws when passed by the membership.

3. Shall make provisions for amending the Constitution and By-Laws at an official General Meeting.

4. Shall see that new copies with revisions are made and distributed to members of the Executive Board.

5. Shall periodically revise the Operating Codes and bring them in accord with changes in the constitution and with actual practice.

6. Shall submit updated Operating Code copies to members of the Executive Board.
